
In today’s global marketplace, companies are faced with increased market 
pressures and fierce competition, which can gradually erode margins and 
overall profitability. In turn, these same companies must look for innovative 
ways to optimize their supply chains and increase efficiencies while 
reducing overall costs.

If this sounds like your company, look no further. MJB has created a 
premier Vendor On Site (VOS) inventory management solution that allows 
our customers instant access to the materials they need, without all the 
financial burden of carrying the inventory themselves.  And MJB can 
customize this solution to fit your business.

With MJB’s VOS program, MJB will place materials at your facility, where 
they are available to you on demand. You simply scan materials as you 
need them. The best part is this:  You don’t pay for any material until you 
use it. In addition, MJB will provide you with 24/7 access to our online bar 
code inventory tracking system, which means real-time visibility of your 
receipts and shipments. We carry the costs, providing you with visibility 
and tracking, and you simply use what you need, when you need it. MJB 
also offers consolidated billing to streamline your payables processing and 
increase administrative efficiencies.

For more information, visit our Web site at www.mjbwood.com

MJB’s Premier Vendor Managed Inventory Solution
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Reduce Costs
MJB’s Vendor On Site (VOS) inventory management solution offers significant 
cost savings opportunities to customers by shifting the burden of product 
procurement management, inventory control and logistics to MJB. We work 
with you to establish inventory levels, implement our bar code inventory 
tracking system and streamline your purchasing process.  This real-time tracking 
provides MJB with instant visibility of your demand changes, so that we can 
proactively manage your stock levels and prevent out-of-stock situations. In 
turn, you eliminate inventory, reduce or refocus labor and optimize your supply 
chain. By partnering with MJB, you leverage our volume through an extensive 
network of manufacturing partners in the U.S. and abroad.  You can also be 
confident that you’re getting the most competitive prices in the marketplace.

Increase Efficiencies
MJB enhances operational efficiencies by streamlining your business processes 
and offering innovative technology to give you real-time visibility of your 
daily inventory needs. In addition, our “management by exception” approach 
allows you to subscribe to proactive notifications, refocusing your time and 
resources on only the items that need attention. With MJB, you consolidate 
your procurement and billing processes, and take advantage of cost savings by 
reducing transactions.

Improve Overall Profitability
MJB’s VOS program eliminates inventory, improves cash flow and increases your 
return on investment, driving cost savings and operational efficiencies directly 
to your bottom line.

Sign up for REALINFO and get real-time access to open orders, delivery status 
and stocking levels.

MJB also offers tools for proactive management of exceptions, sending daily 
notifications for items that need attention. Notification alert types include:

	 •	 To Order Alert based on stocking level requirements
	 •	 Past Due Orders Alert
	 •	 Daily Usage Alert for all material consumed each day

To find out more about MJB’s full range of innovative supply 
chain solutions—from customized inventory management and 
warehouse distribution to technology that gives you real-time 
access—call 972-401-0005 to speak to one of MJB’s inventory 

management specialists, or go to www.mjbwood.com.
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Benefits of MJB’s VOS 
program include:

	 •	Elimination of inventory 
		  carrying costs
	 •	Reduction of expedited 
		  shipments with managed 
		  inventory levels
	 •	Reduction or elimination 
		  of obsolete and slow-moving 
		  inventory
	 •	Reduction or refocusing 
		  of labor in purchasing and 
		  inventory control
	 •	Leveraging of MJB’s volume 
		  purchasing power with 
		  all major panel products 
		  manufacturers 
	 •	Streamlining of your supply 
		  chain through MJB’s 
		  extensive supplier network
	 •	Improved cash flow
	 •	Improved ROI
	 •	Reduction of warehouse 
		  space, or expansion of 
		  manufacturing footprint with 
		  managed inventory levels
	 •	Gained efficiencies through 
		  consolidated billing and 
		  purchasing
	 •	Reduction of your total 
		  cost of ownership on 
		  material purchases
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